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I’m	
  working	
  on	
  it!–	
  Youth	
  Exchange	
  –	
  Action	
  1.1	
  –	
  Youth	
  in	
  Action	
  

Dates::	
  1st	
  –	
  8th	
  March	
  2012,	
  Bucharest,	
  ROMANIA	
  

Participant	
  countries:	
  Latvia,	
  Turkey,	
  Bulgaria,	
  Lithuania,	
  Italy,	
  Romania	
  

No	
  of	
  repre/	
  national	
  group	
  –	
  5	
  =	
  4	
  participants	
  (2	
  M,	
  2	
  F	
  –	
  18-­‐25	
  years	
  old,	
  1	
  group	
  leader)	
  	
  

Programme:	
  

Day 1 

Getting to 

know 

eachother  

Day’s 

responsible: 

Romania 

Day 2 

Teambuilding 

and 

communication 

Youth in 

Action 

Day’s 

responsible: 

Latvia  

 

Day 3 

Youth 

unemployment 

and tools’ 

exchange  

Day’s 

responsible: 

Turkey  

 

Day 4 

Preparing the 

street event and 

city game  

Day’s 

responsible: 

Lithuania  

 

Day 5 

Preparing the 

Street action and 

communication 

campaign  

Day’s responsible: 

Bulgaria  

 

Day 6 

Street event 

Day’s 

responsible: 

Italy 

  

Day 7 

Follow-up 

activities  

Day’s responsible: 

Romania  

 

Day 8 

Evaluation  

Day’s responsible: 

Romania  
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08:00 – 

09:00 

Breakfast  

08:00 – 09:00 

Breakfast 

08:00 – 09:00 

Breakfast 

08:00 – 09:00 

Breakfast 

08:00 – 09:00 

Breakfast 

08:00 – 09:00 

Breakfast 

08:00 – 09:00 

Breakfast 

08:00 – 09:00 

Breakfast 

Arrivals Communication 

games, 

Facebook wall, 

Intercultural 

tasks  

Programme 

presentation, 

Project’s 

objectives, 

Expectations 

and fears  

 

Tools for youth 

unemployment 

– state, NGOs  

Tools’ fair – 

participant 

NGOs 

Zapping 

Poverty – 

Action Plan 

 

Street event – 

proposals – group 

working 

(proposals for 

workshops, 

flashmobs, etc)  

Preparations for the 

street event – 

materials for the 

workshops, 

coordination  

Last preparations 

for  the street 

event 

11:00- 14:00  

Street event  

Workshop – 

Christmas 

traditions – host 

team, local 

partners and 

promoters  

Evaluation – Pizza 

evaluation, 

Evaluation forms, 

last leaders’ 

meetings 

Plans for 

dissemination and 

multiplication   

13:00 – 

14:00 

Lunch  

13:00 – 14:00 

Lunch 

13:00 – 14:00 

Lunch 

13:00 – 14:00 

Lunch 

13:00 – 14:00 Lunch 13:00 – 14:00 

Lunch 

13:00 – 14:00 

Lunch 

13:00 – 14:00 

Lunch 

Arrivals  15:30 – 18:30 - 

Youth in Action 

15:30 – 18:30 

City game in 

Bucharest – 

15:30 – 18:30 

Round table – 

15:30 – 18:30 

Media campaign – 

15:30 – 18:30 

Street event’s 

15:30 – 18:30 

Follow – up 

15:30 – 18:30 

Departures  
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Youth’s 

situation in the 

participant 

countries – 

related to 

volunteerism, 

unemployment 

and active aging  

 

related to active 

aging – 

socializing with 

the locals – 

especially with 

the elderly -  

Youth 

unemployment – 

Active measures 

– Students’ 

representatives, 

professors, 

authorities  

I’m working on it! – 

creating blogs, 

communication 

materials and 

promotional, press 

releases in the 

hosting and sending 

communities  

evaluation 

Producing media 

materials, photos 

exhibition, 

albums 

Lessons learnt 

from the Street 

Action – I’m 

working on it 

commitment  

activity – Session 

aimed at producing 

new project ideas – 

Theme: 2012’s 

priorities  

19:00 – 

20:00 

Dinner  

19:00 – 20:00 

Dinner 

19:00 – 20:00 

Dinner 

19:00 – 20:00 

Dinner 

19:00 – 20:00 

Dinner 

19:00 – 20:00 

Dinner 

19:00 – 20:00 

Dinner 

19:00 – 20:00 

Dinner 

21:00 - 

Getting to 

know 

eachother- 

Name 

games – 

Circle and 

gesture 

game, 

21:00 - 

Intercultural 

evening 

Youth’s 

thematic 

evening 

(1 and 2)  

Youth’s thematic 

evening 

(3 and 4) 

Youth’s thematic 

evening 

(5 and 6) 

Traditional 

Christmas Party – 

Romania  

 

Good bye party  

Evaluation within 

the hosting team  
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Name’s 

history  

 

+ 20:30 – Daily Leaders’ meetings 

+Evaluation – Through daily pizza evaluation – every morning – before the activities  

+ Day’s responsible – The group leader also chairing the day.  

Project’s summary: 

I’m working on it! Is a youth exchange that will be implemented in Romania – Bucharest and aims at promoting the active youth participation to sustainable 

development, highlighting three main topics – youth unemployment, volunteering and intergenerational dialogue. The project fully valorizes the youngsters’ 

creativity and innovation potential, through a positive perspective on their contribution, designing and implementing an event with a great impact on the local 

community – the Street Event, that combines methods and tools of non-formal education, social animation and social activism. Accordingly, the project 

manages to frame the priorities of 2010 – as the European Year of Volunteering, 2011 –the European Year of Volunteering and 2012 – the European Year of 

Active Aging, activating youngsters in working on these topics in a frame that offers them the opportunity to prove that they are the main resources for 

development and they are working on claiming their stance. In an intercultural frame, the youngsters are also to be involved with developing their skills and 

competencies and reflecting on the future development of the European construct, fully challenged by the social, economic and normative crisis.  
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Partners: 

Asociatia Studentilor din Ingineria si 
Managementul Sistsmelor Tehnologice – 

AS IMST  
Romania 

Sports Economist Club  Bulgaria 

Agenzia per la Promozione dei Giovani Italy 

International Relations Office of Gaziantep  Turkey 

Culture Center In Actio Lithuania 

Association of YWCA/ YMCA 
Association  Latvia  

Project’s Objectives: 

I’m working on it! It’s the 2nd phase of our initiative of September 2010 – Zapping Poverty, aiming at empowering youth to become an active actor and taking 

a stance in promoting themes as volunteering, dialogue between generations, combating youth unemployment. 

For this purpose, the project has the following objectives: 

-­‐ Promoting 2010’s priorities – European Year of Volunteering 

-­‐ Promoting 2011’s priorities – As the European Year for Combating Poverty and Social Exclusion 

-­‐ Promoting 2012’s priorities – Dialogue between the generations 

-­‐ Promoting YiA and its opportunities 

-­‐ Promoting active youth  participation in shaping the future development of the European Union 

-­‐ Organizing street events promoting the  3 main themes of the project – volunteering, combating youth unemployment and dialogue between the 

generations 

-­‐ Creating an intercultural scheme that would facilitate participants’ intercultural learning.  
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!!! Preparation phase: 

Within the preparation, the groups will have the following tasks: 

-­‐ - preparing the presentations on Youth situation in the participant countries – movies, ppt, etc – 20 min presentation 

-­‐ - preparations for the intercultural evenings – at the groups’ choice 

-­‐ Identifying methods for the street actions 

-­‐ The sending NGO are responsible for the travel arrangements and for the insurances for the group 

-­‐ Promoting the info about the project on the promoters’ websites and facebook groups. 

 

The participants’ profile: 

-­‐ Youngsters 18-25 highly interested into the project’s theme 

-­‐ Priority to be given to youth with fewer opportunities and youngsters at their first participation in a youth project.  

 

Info about the accommodation and meals: 

-­‐ The accommodation will be provided in Hostel P 19 – Regie Student Campus – rooms of 2 or 3 pers, with internet, fridge, tv in the room. – Bd. 

Splaiul Independentei, nr. 206. 

-­‐ The meals and the working rooms will be in locations not more than 5 minutes walking distance from the hostel. 

 

Looking forward to see you in Romania! 

	
  


